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1 ( H is , ra:!:er Ha:1 a proram.

develo7),.! a pla of action a:1d a means for lndian
.2oies '0 ey.er::sf, i:, providing a quality

Js defined HiiJy y resoonsiie :ndian groups. The tools
directiocs nrc,po!4es si:71y se dm,m on paper the voice

of --dian people hi een ,,xpressed ic meeLings, budget state-
s ahd sgesH.07s over He 71,7F;t several years.

Thile the 51.1 cacttot g:arq't:ee the a7,pronriation of futlds to do a11
t'iat 7light be desired, it does pled.:e that after a tribal group or
co7t=ity has rade ',heir rie,:sds krowh, the l'.urerv! will work with the
ro(:p car: o(,!



CHOICE
THE EDUCATION CHALLENGE

Education is the cornerstone of democracythe one
best hope for individual attainmpnt and for national
strength. The vitality of every nation and progress
of all people have been determined primarily by the
quality of the schools. Societies have flourished
with limited development of material resources, but
never with limitations placed on the devfflopment of
intellectual resources. A national study has point.'d
out that in some nations possessing abundant natural
resources, people live in semistarvation. Other
nations that have invested in human capital have
achieved high productivity, even though they have
meager natural resources. No illiterate nation has
achieved a high level of productivity, while all
litorate nations have rolatively high per capita income.

Education must, therefore, be the heritage of all
citizens - Indian and non-Indian alike. 'For Indian
people the primary challenge is the choice of the
delivery system and the kind of education which will
best serve Indian needs. The proud and diverse Indian
cultures must have freedom of expression along with all
cultlires in the 'rich tapestry of mankind which stretches
across the United States.
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RFSPONSIBTLITY FOR EBUCATION

Fhe primary ceeponsibilicv for the education of the child resiLs with
'he earents ef the child and the community in which they live. As in
the case of the majority oC other American citizens, many Indian
children 3re in public schools. Such public schools operate within
ente stateltes pas.,,ed by elected representatives and specific policy
direction of local school heares elected by the community served.
Seyeerv percent. of Indian children of federally recognized tribes
ATc in peblic 4chools.

AC t:h. present Lif..,e man,: federaile recognized Indian parents and
co ... mnnities do eer hnve suffcient resources to provide education to
tie,Lr children no: La public schools. Therefore, the Federal Government
.epoTs necessary edeeational fuections for approximately twenty five
eece,at of the Indian children of federally recognized tribes through

provision of federal :;chool operations. For those Indian children in
eublic schools where the community resources are nut sufficient for a
meinlite education, the Bureae is also authorized to make grants to

peblic school systems to insure quality education that meets the
nee,ls of L'he Indian children attending those schools.

ie rho direct provision or school facilities and in the grants to
Stat-'s for public schools, the BIA wants to he responsive to Indian
needs and desires. It is recognized that the primary responsibility
for education rtsts with the parents of the children themselves.

2
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C 1 C 1' R 0 C, A

,ne jnl! in A(fairs proposes to he as responsive to Indidu
fer chan.,o a.; it can 17),:. and La make possible increasinc.

Acceptance o: responsibility for the direction of' their children's
indjan people. The objectives are:

r a legitinrice Indian voice in all education
r p- at 0I 1)%, r, I A.

Cri i t it nroViAa Co I ach tdIdt.'nt

qualit.: which will prepare ti,o mdi-
informed choiceq throughout his lif,

L.H:Hn those instances whore rhc schools are not
,-.1erms!

the proposal,: which follow aro already in effect to some eYtent
1Hreau eThdational system. e inow that they work and are pre-

to hroad front whic.h will achieve substantial charwe by

HOIC:: :a ra- provides options to the tribe or community and ties
witsji otlier Bureau and Federal programs. A tribe or com-

-,v Llie following assistance;

A correhensive educationa; :leeds assessment. This could
ncluJe pre-achool, elementary, secondary, adult and higher

0:11:cation and be related to total community needs.
Jevele:,ment tribal or community education objectives
establishment of prioritLes.

, A broad educational plan developed with the objective of
providing the kind of educational program needed and desired.

J"lan could identify those aspects which might be performed
under contract with the Bureau. A part: of the plan miTht
bo devpted to facility needs.
chnical assistance to assist the tribe or community in the

T)lacing of this plan in operation.
plan develops, the Bureau would endeavor to provide

technical assistance to help resolve problems and evaluate
progress.

C:i(jIC. Program seeks to provide the options for Indian people to
t-heir right to locally determine the kind of education and

;-..stem they desira.
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INDIAN INVOLVLMENT III SCHOOLS

iontu Lh. schools i o cherished Amerftan ideal.
The Ri r i.0 h v s slut!! be:

(.fl ['very one of thc present 2n0 Bureau schools will, by
197/,. be oporat..-d 1)' a management system chocen by the
bet!eficiArics et' that school -- either Indian opera-
:ion, in:blic school or BEA.

(2) will ,be operated with the policy
ach:i,:e of a community or trihally-eftcted school
ho,1:',1. In this option Final policy and personnel
dcci':i.on rest with BIA.

oF Indian children in public schools will be
help i .,..rercio their just. measure of control in
the cncal ior prc,ce,-: through the public school boards

parent involvement poi:sit-de in the various public
schoH systems.

L71plementatien 0( 010f;0 objective,: will he soughr through the
follcming:

:1) ;:llore a Buroau facility is in operation a 17ull range
of opticm for carrying out the education delivery
system will be explored along with the procedures for
implementation. These may include:

a. operation under contract, or grant either in full
or in part;

b. public school status;
c. Bureau operation, and
d. other options that may be suggested by Indian

people. For contract operation there will be
the right to return to Bureau operation if this
is the desire of the tribe.

(2) The community, parents and tribal beneficiaries of
every school operated by the BIA will be informed
through meetings ancrliterature concerning the full
range of options.

(3) It is recognized that if a delivery system other than
BIA operation of a school is chosen (for a school now
operated by BIA) that Federal employees will be
involved. Since qualified teachers will be needed for
any of the other options selected, a method for pro-
viding continued Federal benefits for employees in
Indian operated schools will be developed.

4



`iicv and Ltidelini. El ho developed to insure
thAt ever% .whool operited by the Bureau Is provided with d

repr,.,;tuta!ive policy-making :!chool board which is consi
!de modo ot operation selected by rhe .:onmitinitv or tribe.

Hic Bureau of Indian Affairs will be organized to provide the
followinc, services to tlic fullest extent possible:

A. Traiuing for Indian people to be able to more Lilly
parti,:ipate in educational decision making and lead,r-
Thip - :ncluding .n2I1001 board membership.

developmeut of schooj boardn, Bt.treatt.

..co!roct:. or ',!.ranrn ;tad jOM !oipplementary funding
rroposals.

Tochnical support and services in curriculum, evaluation,
:chcol construction and administration to contract and
Ji.W supported schools as well as Bureau-operated schools-

d. Advocacy of Indian options in public schools through
review of programs and the involvement of Indian parents.

,ind follow-through of action to encourage
voror participation, school district

in indian ne.,:es, and improvement of under-
standing between Indian And non-Indian poople.

e. lIxercise of a leadership role with State Departments of
!:dili:ation to promote quality education programs in
nublic schools serving Indian pupils.

9
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k:lit)lcr, AND THE QCEST FON QUALITY

,n tho ,:ections which follow an attempt has been made to
set forth some program elements which it is believed
reflect much of the desire of the Indian community in its
:;;trch for Trilitv in the educational programs serving
them. rhey represent options which we believe a democratic
s,,eietv, ;hould mak, available to its members. At the some

meL 1...cnizo that funds in support of education
are local tvil)al bodies make determinations

c,ive e-ITha.;f: to ono or more program elements there
is a ,-ontinnin,; necessity for choice. Indian communities
,Icl;no..:ledge :heir respolsibitity for the future well-being
or their children: tne Bureau of Indian Affairs acknowl-
:,d...,es irs re.yon:;ibility to provide the assistance which
those communiti.2:; desire.

'..:hdt To Aro saying to Indian people is: "Toll us what you
yant for Your children; we will lisren and do our best to
nclp make chest, things come true."

10



1"..NAN cyLTuRAL

CFI ICE
rt.:4pcL;; tile values of lndiar cultures

tha: ny,!ded and healthy since it promotes
identilicition ;ndividuall with a special life-way in which
an:! rp._,.t aro c i.J. ograms must he sensitive to the

:raditienAl val,n,4 An iins hur must also recognize factors
: n ia. norhz,p :onfIici. ihe underlying concept must be that

aceerdin tc value systems, mores and institutional systems
hav,,. developed I:or spocific n.asons and to serve unique requirements.

Tn intance,: in which Indian communities desire emphasis on cultoral
tlw gen; of the cultural studies program will be to develop,

:flordinA:.,., and extond the human rosources of tribal communits tc d
-,.ider range of education programs, from pre-school through higher education,

7,oet :he individual needs of personal identity and pride in heritage.
A rnn4o of option:-: availahl.,:, to Indian communities should include enriched
crricnlirls, hotter training for teachers of Indian students and new
71torials in all forms chat r,!flc,t accurately the Indian civilizations,

and 'JR t 1:t::ti that endure.

in ic finai the fundam,:ntal concern of cultural studies centers
,)n nndertan:!lng the factors and mechanism of the continuity of culture
in -iidst of change. The Bureau will provide leadership in finding
way,, Le bring full options to the Tndian peonle to use past traditional
strncth in future applications.

11



0.\: l'ROCKAM 0,4( INDIAN CHILDREN
:1) : IU1. i WHOOl.;-;

Almost 7) of Indi.ln Hiildren rnrolled in school attend public schools.
There aro a number of probloms involved including inadequate facilities,
lack of programs co neer tho special needs of Indian youngsters and
:dequalitv in thr serv:ee provided. The BIA will assist Indian people
to insure that lodian ,itulents in public schools receive the kind of
eincation that enahle the to live adequntrly wherever they choose.

1111

H. BIA will strive Le '3upport Indian requests for:

(11 Srrengtfening local fndian participation in determining the
adequac of the programs offered in public schools.

,2) !Laking available to eligible public schools districts
materials, services and advice which will enable them to
develop education programs which will more adequately meet
Indian needs.

(I) CntracLing with Indian groups for administration of
Johnson-0':.lalley funds.

(i.) Providing information and assistance in developing guidelines
to insure that equal services are provided to Indian students.

(5) AssiF,ting public school districts to receive construction funds
from all available sources in those instances where Indian-owned
lands within the district prevent adequate funding from local
sources.

1 2
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BOARDING SCHOOLS OF HIGH QUALITY

There is much concern a 'ong Indian communities
and Bureau personnel over the boarding school
programs. A variety of needs - for example,
stronger colloge preparatory courses, better
v.:.oational education, special education, coun-
seling, improvement of the home living program,
language and cultural studies - have been
identified.

The BIA has undertAen review of several of
the off-reservation boarding schools in coop-
eration with Indian people. Through this
process needs have been identified and goals
established. Based on the goals, the Bureau
will he able to focus its resources on pro-
grams which meet the special needs of the
students at each of rhese schools. In some
instances this may mean that a school will focus
an certain curriculum areas such as vocational
education. In other instances it may mean a
strengthening of guidance. and counseling programs
and 1.111: addition of new courses and revised
instructional programs. All boarding schools
will be. provided policy direction by a repre-
sentative, elected or tribally authorized
school board. Curriculum and other policy
matters will be established in cooperation with
these boards.

9
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ADEQUATE FINANCIAL ASSISTANCE FOR UNDERGRADUATE
AND (;RADUATE COLLEGE ATTENDANCE

If more Indian people are to b ')le to assume b.igher level jobs and
policy making responsibilities is essential that adequate financial
assistance be available at both the undergraduate and graduate level.
Many tribes are taking leadership in this field by establishing tribal
educational trust funds. In 1972 the BIA provided higher education
assistance to over 10,000 Indian students at the undergraduate level
and a token number of graduate students. The number has grown rapidly
in the last few years and further phenomenal growth is anticipated.

The Bureau goal will be to work with Indian tribal and community
groups to assure adequate funding for all undergraduate and graduate
students in need of help by.1976. This effort will include an
improved program of information distribution for prospective students
and an increase in the funding level of scholarships to an adequate
amount, using whatever resources are available including P.L. 92-318.

1 4



AN EFFECTIVE EDUCATION PROGRAM FOR EXCEPTIONAL
CHIlDREN H.ANDICAPPED AND G'7TED

Typi.cd school programs have been aimed at the "average"
stuJent. Studies conducted by the BIA, USPHS and

independent organizations indicate that over 1/3 of
young Indian students enter school with hearing

defects and as many as 1/4 with speech, visual,
emotional and other impairments. In addition,

brighter students who are not sufficiently
challenged bY the curriculum become

bored, restlaas and.often drop out.
Children with undiagnosed hearing,

sight and other.problems fall
behind in their work and may

be characterized as .slow
learners.

Working ih
community, tribal
groups, parents and
the Indian Health Service
the BIA pledges that services
desired by Indian parents will
be provided within resources avail-
able to find, refer, diagnose and
develop educational programs for excep-
tional children. Discussion and counseling
with parents will be an integral parts of
the placement process. Programs which chal-
lenge and offer more independent study will
be provided, enabling the gifted child to
progress at his own rate. For children with
physical, psychological and social handicaps,
programs emphasizing counseling and individualized
attention will be developed.

0

1 5



CREATIE LEARNING EXPERIENCES FOR PRE-SCHOOL CHILDREN

B1A will. seek :unds to provide a comprehensive program of early
childhood education (9-8) if desird by the Indian community. This
program would encomnass a variety of services, all based on the local
si.tuation. It would be positive in nature, aimed at providing a
healthy, happy child who wa:Its to become involved in the education
nrocess. It would focus on the entire family, with strong emphasis on
education pnograms for parents and the total family as their children's
most important edl -s. Program design and services would be developed
and coordinated by

. .c.s and the community in relation to its parti-
cular needs, built on ,trengths of their child rearing practices and
using native teaching materials and language vberever possible.

12
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ADULT EDUCATION

The CHOICE program will seek to provide an
option of adult education to enable Indians
to improve their opportunities for employ-
ment and further learning through education.
Many Indian people, educated in prior years,
are at a disadvantage because they do not
havn sufficient language, social or economic
skills. Effective involvement in community
and tribal affairs requires an educated
citizenry. The BIA is pled.,;ed to provide
aSsistance in the identification of the
education and training needs .of adult Indian
people and in improving access to services
which will meet these needs on a continuing
basis.

1 7
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SI.NER. ACTIVITIES

.no educational , . lndian children extend to appropriate programs
ur the .=.ummer !:.ochs to provide expanded bi-cultural experiences an-J
obtain full utilization of school facilities. The CHOICE program

,,nables local Indian people to exercise their option to provide for
ir children an ever-increasing variety of compensatory and cultural

chrich;:lent experiences vithin available funds. Summer programs may be
to provide more meaningful and relevant experiences to Indian

par,2nt:,, and stl;denti; by:

a)ntracting with Meal Indian groups, at their request,
[or administration and operation of these programs.

(2) Providing a healthy variation from normal school year
programs and expanding the scope of the child's learning.

Providing adequately supervised recreational programs
for young people during the summer months.

..71phasizing opportunities for employment of local Indian
.:nut;1 in t,11, operation of these programs.

1 8



ARF SEN:liTIVF AND APPRECIATIVE
OF INNAN i .\d iOLU, THEIR NEEDS AND HERITAGE

,

&PIP

One aspe,:t an edh,:ation training program the P,IA can provide and
tnat 11 he given to:.) 7rorice cnnc,rns the preparation of Indian
teachers tor lndian .;ch)01 ::. that are eentiallv career
,,pportunitie:.; :Irovide !ndinn para-professienalS

inll II !)c, enha:ti:,:ed. :raining designed
on -he neeck of students.

:raining programs shuald also deal with helping the non-Indian person to
hecoe a more effecti.:e ::eacher of Indian students. of special importance
would be prograr7s designed uo assist experienced teachers (non-Indian and
Tndian aiike to i7pr.,1e their All education training programs
shonld contain the Iltest !:eaching principals and incoporate known researc'i
in r.he fjeld of t.eacher edncation, especia11:: as it relates to serving
nd: 2 i ent

1 9



EDUCATIONAL FACILITIES

Educational programs must be housed in facilities that allow them to

function successfully. Planning these facilities requires highly
'skilled and technical competence as well as a great deal of time.
Adequate facilities are vital to any program and the BIA will work Lt.)

,es that they are provided as soon as possible. Indian communities
will be involved in the planning of the educational facilities which
will help them accomplish their goals.

The planning, designing and construction of a new facility requires at
least two to three years. In establishing goals and long-range plans,
therefore, this time factor must be considered. From the beginning of
the planning process, local tribal groups, parents, students, staff
members and BIA specialists will work in cooperation,

2 0
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ALTENATIVE EDUCATION PROGRAMS. FOR INDIAN YOUTH
HO ARE NOT IN SCHOOL OR EMPLOYED

The Btlreau pledgo-: to work with Indian people in planning, and
developing various types of education programs to help keep
students in school and to get other to return to school. Latest
data indicated a 42 percent high school dropout ra,:e for Indian
atudents compare.:! to a 26 percent national average.

It is recognized that the home, the community, and the church as
well as the scho:,1 have a responsibility for providing stimulation
and incentives to children to continue their education. The
Bureau in carryim-; out its responsibility in this connection will
work with Indian co!-Imunities on alternative education programs
L'or an estimated 10,000 high school age Indian youth who are not
in school and for ,,:hom no other educational facility is available
than the B1A. Such programs must be flexible and highly individ-
ualized in nature. They will include work study, apprentice-ype
programs which emphasize learning while doing. Tribal groups,
local businesses and industries, unions and large corporations
may receive sub..-lidies for intern programs to provide youth
necessary ',fork opportunities with reasonable pay, skills training,
tutoring, counseling and special instruction.

ro:orking with Irldian people, the BIA will also investigate the
educational po.i;sibilities in youth and community canters, tutorial
and remedial instruction programs, vocational-industrial education
centers, mobile units to take education to the students, open
campus programs, schools without walls, street academics and study
other possibilities to bring education to Indian youth who won't
come to school or ,,:ho are in danger of dropping out.

2 1
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